P CUBED CONSULTING, LLC

Merging Logistics & Cyber to Secure the F uture

Capabilities Statement WW.pcubedconsltingllc.com

P Cubed Consulting, LLC is a logistics management and cybersecurity consulting company focused

on supply chain assurance and operational resilience where cyber awareness and protection are
paramount to federal agencies and commercial business. We provide consumer-centric strategies
and solutions to key operational areas to reduce risk, save cost, and improve responsiveness. Our
past performance and professional experiences underscore our commitment to getting what is right

and needed, rapidly and securely.
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e We focus on solutions that support the security
and responsiveness of the physical and digital
footprints simultaneously.

e We use a three-dimensional (people, process,
and protection), strategic approach as our

mantra to meet and exceed expectatlons Past Performance
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» BlackHorse Solutions 2020-2021
o Conducted extensive Supply Chain Risk Management
assessment and analysis to determine internal and
external risks

o Assess logistics-related processes and procedures
¢ Controlled Technical Services - 2021
o Provided Logistics Consulting
o Supply Chain Risk assessment
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